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 Greenhouse Gas Education & Public Awareness Working Group

Meeting #3:  January 12, 2005, 9:30 am-12pm

Maine DEP

Meeting Summary
Attending:
Peter Arnold, Chewonki Foundation; Jon Reisman, University of Maine-Machias; Andy Burt, Maine Council of Churches; Mark Hays, NRCM; Dan Thompson, Advanced Management Catalyst Inc.; Deb Garrett, Peter Cooke, Deb Avalone-King,  Dawn Gallagher, Malcolm Burson (convenor), Maine DEP.

Unable to attend: Saskia Janes, Maine Public Health Foundation; Tatiana Brailovskaya, Nereus Communications

Opening re-introductions focused on ways in which members had been active in climate change issues since our last meeting in May.

Peter Arnold:  helping Chewonki add climate change themes to traditional education offerings.

Peter Cooke:  described his DEP in-house social marketing by e-mail initiative

Andy Burt:  Maine Council of Churches “Earthcare” teams, and local initiatives encouraging purchase of locally-grown food, vehicle anti-idling

Dan Thompson:  sprawl issues, and a developing interest in alternative engines and innovative technologies

Mark Hays:  developing information packets on climate impacts on Maine.  He reported that NRCM has done its own GHG audit

Deb Avalone-King:  education workshops, especially activities for students on ecological change due to climate change [“phenology project”]

Jon Reisman:  planned and sponsored a lecture series on sustainability at UMM.

Several members noted that even in the midst of these activities, they often felt alone and powerless on this issue.  As we waited for Commissioner Gallagher, Peter A. asked, “How can the DEP make its leadership more public in terms of the (minimum) 15-year commitment required by the Plan?  What will need to be done to measure and track progress?”  Andy noted that the Plan wasn’t written for average citizen/ consumers, so it needs to go out in summary form.  Debbie A-K noted the importance of framing the recommendations around values, as indicated by the social marketing model.  Mark suggested that associated costs can be seen a future investment in the state.

Debbie A-K distributed a summary of the Moser “Making Climate Hot” article, and its seven recommendations.  This led to a discussion of whether the Plan requires one message, or 54.  Mark suggested what became a key “lead phrase”

Maine is embarking on a path…
Dawn noted that the Plan is a whole, and that’s part of the message, even though at the policy level, it’s a basket of different actions.  Leadership will be needed to job people into acting, but, as Andy reminded us, it also needs community/communities.

Several members noted that there are actions in the state like bio-heat, but this message isn’t getting out.  The Governor will need to lead on statutory change and regional actions.

As we moved toward next steps, it was observed that there’s a distinction between publicity (which generates awareness and uses visible leadership to frame the discussion, invite people to conversation), and the follow-up using real-life stories in more detail.  Appeals to “state pride” may be useful.

Agreed:  our continuing awareness/implementation plan needs a sequence, including a near-term plan covering the most important implementation actions needed in the next two years.  It would also be good to prioritize the messengers, and provide them with “mouth-sized statements.”  Debbie A-K suggested recruiting other agencies as messengers.

Dawn reported that she will be holding a meeting with the chairs of the five legislative committees (Natural Resources; Utilities and Energy; Agriculture, Conservation, and Forestry; Transportation; Taxation), and perhaps members of this E&PA group should be invited to that meeting.  She will also ask the Governor to include an update on climate change in his annual State of the State message.  Dawn also stressed the importance of doing honest work on costs and benefits, and being transparent with people on what we know, and don’t know, about climate change, costs of options, etc.

The group agree to meet again on Thursday, February 3, 9:30 am – 12 noon, in the Tyson Building on the AMHI campus.  Agenda for that meeting:

· Planning some large-scale public awareness projects

· Working on specific option implementation and outreach
In the mean time, the Stakeholder Advisory Committee will be meeting on January 26 to review implementation steps, and their conclusions will be available to this group.

Homework:  Committee members will review the complete list of 54 options, and identify 3-4 on which they’d particularly liked to be involved in outreach / implementation.
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